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Westside Tech Mileposts
1982 - School bus outfitted with Apple II’s to create a lab that could travel between district buildings. 

1999 - Blackboard is deployed as our first learning management system. 

2000 - District strategic plan states: “By January 2003, all students, staff, and community members will have full time access 
to the District’s interactive technologies and will be empowered to use them.” 

2001 - High school teachers equipped with original iBook laptops along with wireless cards and a wireless network. 

2004 High school students equipped with MacBook laptops with middle school 8th grade following in 2008. 

2014 Students grades 7-12 equipped with MacBook Air laptops, students grades K-6 equipped with iPad 4’s.   Grades 7-12 
and a limited number of 5th/6th graders are able to take their devices home as part of a pilot.



AGENDA

INTRO
HISTORY

CURRENT REALITY
EMERGE

QUESTIONS?

CONNECTIONS, REFLECTIONS, IDEAS

 NEXT STEPS

1 2 3 4
Technology 
Professional Learning Plan

Access to on-demand 
training
District support for learning 
with technology

Support for teachers to 
use technology for learning

YOUR TOTAL:  _________

Current Mindset & 
Reality

Access to technology 
for all teachers

District Strategic Plan/Vision 
to support learning through 
technology

5

How to assist teachers 
with reading instruction

Building collaboration around 
technology

WHAT ARE MY 
BELIEFS ABOUT 
SUPPORTING 

TEACHERS WITH 
TECHNOLOGY?

WHAT SURPRISES ME 
ABOUT WAYS MY DISTRICT 

SUPPORTS STUDENTS/
TEACHERS USING 

TECHNOLOGY AS A TOOL 
FOR LEARNING, THINKING, 

AND CREATING?

WHAT RESOURCES 
MIGHT I NEED?  WHAT 
VALUES ARE EMERGING 
AS WE TALK?  WHAT 
WOULD MY SUCCESS 

INDICATORS BE?

------- NOTES -------

http://professionallearning.westside66.org

Access to technology 
for all students

SUPPORTING 
TEACHERS WITH 
INSTRUCTIONAL 

BEST PRACTICE AND 
TECHNOLOGY



Outcomes for Core Strategies

Vision Statement:

WCS 
The District Will Ensure Maximum Student Engagement and Achievement
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s Integrate literacy skills, creative and critical thinking, 
and authentic problem solving

Westside Community Schools will relentlessly pursue 
innovative educational ideals and promise to 
personalize learning for every student. We invite the 
challenge of developing a community of learners who 
embrace a broader, richer definition of success.
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Support personalized learning pathways for students and staff

Integrate new and existing technologies

Strategic Plan 2016-17

Providing quality 
instruction by 

integrating literacy skills, 
creative and critical 

thinking, and authentic 
problem solving. 

Supporting personalized 
learning with 

opportunities for students 
and staff to discover 

strengths through choice 
while fostering community 

and global partnerships.

Enhancing all 
educational experiences 
by integrating new and 

existing technologies in a 
meaningful way.

  2016-17:  Literacy 
framework supported 

through developed 
curriculum toolbox work. 

Teams learn about how 
strategies, such as SEM 

and PL, promote creative 
and critical thinking and 

problem solving. 

 2016-17:  Year 1 and Year 
2 of early adopter groups 

continue to lead and 
promote personalized 

learning strategies. Year 
3 is brought on board. 

SEM enrichment clusters 
are supported K-12.

 2016-17:  Continued K-12 
1:1 implementation and 
professional learning on 

best practice.  

Core Strategy 2:Core Strategy 1: Core Strategy 3:

Individual School Design

We will remain focused and grounded in a strong teaching and learning foundation.

t�(VBSBOUFFE�BOE�
   viable curriculum

t�#FTU�QSBDUJDF
   instruction

t�#BMBODFE
�BVUIFOUJD���
   literacy framework

t High-functioning  
   Professional Learning   
   Communities

t�0OHPJOH
�JOUFOUJPOBM�
   professional development
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Focused on Teachers

Focused on Early Adopters





Teacher Generated  Resources



eMerge Lead District Wide Experiences



1st Year Member Expectations
1.Present a ‘5 minute tech tip’ to your building’s staff meeting on a monthly 

basis. 

2.Share basic skills with others in your building. 

3.Create one technology tutorial for distribution via Area 66. This tutorial can 
be about how to use a tech tool or a summary of how you transformed an 
existing lesson using technology. 

4.Become very familiar with the resources and tools available on Area 66. 

5.Be an active online participant with the eMerge Team while also expanding 
your Personal Learning Network (PLN). 

6.Attend a minimum of one Area 66 after-school training each semester.
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Merge
 TECHNOLOGY



2nd Year Member Expectations
1.Present at Grade Level Meetings 2x year

2.Present at Building Meetings 2x year

3. Share Tech Profiles with Teachers

4.Share basic skills with others in your building. 

5.Become very familiar with the resources and tools available on 
Area 66. 

6.Be an active online participant with the eMerge Team while also 
expanding your Personal Learning Network (PLN).
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So… What do I 
need to pull this 

off?



Change takes time…

It doesn’t happen 
overnight



What we had to think through:



2016/17 Elementary Professional Learning Calendar 
LEA 1 Pre-Opening

Grade Level 
PD Day School Design

2016

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 1 2 3

3 4 5 6 7 8 9 1 2 3 4 5 6 4 5 6 7 8 9 10 PLC/School Design

10 11 12 13 14 15 16 7 8 9 10 11 12 13 PLC/School Design 11 12 13 14 15 16 17 PLC/Professional Learning Focus (District)

17 18 19 20 21 22 23 14 15 16 17 18 19 20 Literacy / F&P - Interventions (K-6) 18 19 20 21 22 23 24 PLC/eMerge (K-6 District)

24 25 26 27 28 29 30 21 22 23 24 25 26 27 PLC/School Design 25 26 27 28 29 30 PLC/School Design

31 28 29 30 31 PLC/School Design

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 1 2 3 4 5 PLC/School Design 1 2 3

2 3 4 5 6 7 8 Parent Teacher Conferences 6 7 8 9 10 11 12 Grade Level/Specialist/Special Ed. 4 5 6 7 8 9 10 PLC/School Design

9 10 11 12 13 14 15 PLC/School Design 13 14 15 16 17 18 19 PLC/School Design 11 12 13 14 15 16 17 PLC/School Design

16 17 18 19 20 21 22 PLC/School Design 20 21 22 23 24 25 26 PLC/School Design 18 19 20 21 22 23 24 PLC/School Design

23 24 25 26 27 28 29 PLC/Professional Learning Focus (District) 27 28 29 30 PLC/Professional Learning Focus (District) 25 26 27 28 29 30 31
30 31

2017

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 3 4 5 6 7 1 2 3 4 PLC/School Design 1 2 3 4 PLC/Professional Learning Focus (District)

8 9 10 11 12 13 14 PLC/School Design 5 6 7 8 9 10 11 PLC/School Design 5 6 7 8 9 10 11 PLC/School Design

15 16 17 18 19 20 21 PLC/School Design 12 13 14 15 16 17 18 Parent Teacher Conferences 12 13 14 15 16 17 18 PLC/District Indicator & Outcome 

22 23 24 25 26 27 28 PLC/eMerge (K-6 District) 19 20 21 22 23 24 25 PLC/School Design 19 20 21 22 23 24 25 Grade Level/Specialist/Special Ed.

29 30 31 26 27 28 26 27 28 29 30 31 PLC/School Design

31

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 1 2 3 4 5 6 PLC/School Design 1 2 3

2 3 4 5 6 7 8 PLC/School Design 7 8 9 10 11 12 13 PLC/School Design 4 5 6 7 8 9 10
9 10 11 12 13 14 15 Spring Break 14 15 16 17 18 19 20 PLC/School Design 11 12 13 14 15 16 17
16 17 18 19 20 21 22 PLC/School Design 21 22 23 24 25 26 27 Last Day of School 18 19 20 21 22 23 24
23 24 25 26 27 28 29 PLC/District Indicator & Outcome 28 29 30 31 25 26 27 28 29 30
30

District 2016/17
Aug 4 All Staff Report Nov 24-25 No School Feb 20 Professional Learning Day - No Students

Aug 10 Start of School Dec 23-Jan 6 No School Apr 10-14 Spring Break
Sept 2 Professional Learning Day - No Students Jan 9 Start of 2nd Semester May 24 Last Day of School

Oct 6-7 Intersession Jan 16 Professional Learning Day - No Students

Oct 10 Professional Learning Day - No Students Feb 16-17 Intersession

Federal Holidays 2016/17
Jul 4 Independence Day Nov 24 Thanksgiving Day Feb 20 Presidents' Day
Sep 5 Labor Day Dec 25 Christmas Day May 29 Memorial Day
Oct 10 Columbus Day Jan 1 New Year's Day
Nove 11 Veterans Day Jan 16 Martin Luther King Day 5.23.16 - updated

JuneApril May

July August

October November

January February - Nexting

PLC/School Design - These afternoons will run from dismissal until 4:30 for elementary. During this time 40-45 minutes need to be devoted to a PLC. The remaining time can be used for District Professional Learning or Building Design work. 

No School

September - Nexting

December

March







Share a Success



Ah Ha’s

• 2 minutes to think about 
any ah ha’s you’ve had 
from today 

• Connection, Question,  

• Talk with a neighbor
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